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From:  Executive Officer

To:    Commanding Officer

Subj:  AFTER ACTION REPORT (AAR) FOR THE 3D BATTALION, 3D MARINES 

 PREDEPLOYMENT SITE SURVEY (PDSS) FOR CONTINGENCY DEPLOYMENT IN 

 SUPPORT OF OPERATION ENDURING FREEDOM (OEF)

1.

The enclosed after action comments reflect the lessons learned by the PDSS team and the issues for consideration for upcoming contingency deployment in support of Operation Enduring Freedom (OEF).  Information will be presented in the topic, discussion, recommendation format.  Unique requirements have been identified for operating within this theatre and comments will specifically address areas where command influence is required in order to ensure a smooth relief in place (RIP)/transfer of authority (TOA). 

2.

Topic:  Command Relationships

Discussion:  The current area of operations (AO) that the stationary battalion maintains contains various other agencies/units that operate within the established AO without the establishment of any doctrinal command relationships.  These units include: other DOD units, Other Government Agencies (OGA), Non-Government Agencies (NGA), Host Nation (HN) forces.  It was observed that weekly deconfliction meetings, with most of these agencies, are taking place and to date no Blue/Blue or Blue/Green engagements have occurred.  However, the current lack of established command relationships presents fire support deconfliction issues and affects the unity of efforts throughout the AO.

Recommendation:  It is recommended that establishment of clearly defined command relationships be pursued to alleviate deconfliction issues and enhance the unity of effort for all forces involved.

3. 
Topic:  Reception, Staging, Onward Movement & Integration (RSO&I)

Discussion:  The reception, staging, onward movement & integration process is beyond the capabilities of an infantry battalion.  In order to ensure an effective RSO&I process support from the Regiment, Division, and MEF is required.  A Deployed Unit Support Team (DUST) has been assembled to aid in this process.  It is absolutely essential that the DUST arrive in theatre prior to the arrival of all gear and the Advance Party (ADVON) to ensure an effective Relief-in-Place (RIP).  

Recommendation:  Close coordination be conducted with the DUST, to include daily status updated, to ensure timely decisions can be made as the actual timeline occurs.  Also, ensure that the DUST is in place at least (5) days prior to the Earliest Arrival Date (EAD) for equipment.

4.  Topic: 
Relief in Place (RIP)/Transfer of Authority (TOA)

Discussion:  Based on the current operational commitments and tempo of the stationary Battalion a detailed schedule for the RIP will not be produced until approximately 30 days prior to TOA.  There are numerous variables that factor into this schedule to include location of units during turnover, inter-theatre lift, ammunition, billeting for both units, and required briefs/in-theatre training that must be factored into the RIP timeline in order to meet the established TOA.  

Recommendation:  Although the stationary battalion is responsible for the development of the RIP schedule and managing the associated movements for units, it is recommended that the Advance Party (ADVON) assume the responsibilities for deconfliction upon arrival in theatre. 

5.  Topic:  Maintenance Management

Discussion:  The current supply system utilized by the Battalion is the Asset Tracking Logistics and Supply System (ATLASS).  This system is not compatible with Army Higher Headquarters system known as the Unit Level Logistics System – Ground (ULLS-G).  The current procedures in place require the battalion to order parts from CONUS using ATLASS which is not responsive.  Task Force Thunder (Higher Headquarters) is prepared to provide ULLS-G Terminals upon request.  The requisite training for a certified ATLASS user is a one-day certification class.

Recommendation:  The battalion request ULLS-G training and terminal support for maintenance throughout the contingency deployment.  The ULLS-G will provide the capability to track orders, validate requisitions, interface with DOD procurement systems, and expedite sourcing.

6.  Topic:  Communications Equipment/Training

Discussion:  Intra-Theatre communications and Common Operational Pictures (COP) is maintained primarily through satellite communications (SATCOM) and Data Links which are not organic to a Marine Infantry Battalion.  Upon the TOA the battalion will acquire numerous assets from higher headquarters in order to ensure conductivity.  However, all the required quantities of equipment to maintain effective communications will not be inherited.  Assets required to complete the mission include: Blue Force Tracker, PRC-117, PSC-5, PRC-148, X-Wing Mobile SATCOM Antenna, Miniature Coat-Pocket High Gain Antenna (for PRC-148), and BA-8180 Zinc Air 7-Day Battery (replacement for BA-550 and BB-390), Military Internet Relay Chat System (MiRC), and Internet Web Conferencing System (IWS).  

Recommendation:  It is absolutely critical that all required Marines receive required training to develop proficiency on all system prior to arrival in theatre.  It is also recommended that the required quantities of all equipment and associated SL-3, beyond what will be acquired upon arrival, be placed on order prior to departure from home station. 

7.  This is a fluid operating environment in which operations are 80% Support and Stability and 20% Kinetic.  Mindset of the individual Marine is absolutely essential to successful operations and cannot be emphasized enough by all levels of command.  Observations from the PDSS conclude that the current Pre-Deployment Training Program (PTP) that the battalion is executing will adequately prepare the unit for all associated tasks to be encountered during the contingency deployment.

8.  The point of contact for any issues contained in this document is the Battalion Executive Officer, Major Pat Beckett, beckettpa@mcbh.usmc.mil or COMM:  .

P.A. BECKETT
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