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SECTION I: ORGANIZATIONAL DATA

1. UNIT DESIGNATION. Task Force 3d Battalion, 3d Marines, Regimental Combat
Team 5, 2d Marine Division (Forward), IT Marine Expeditionary Force {Forward)

a. Reporting Unit Code: M13130
b. Table of Organization Number: M13130
2. PERIOD COVERED BAND LOCATION. 16 Dec 2011 through 15 Jan 2012: Garmser

District, Helmand Province, Afghanistan in support of OPERATION ENDURING
FREEDOM 11.2.

3. PERSONNEL INFORMATION

a. Commanding Officer
Lieutenant Colonel Matthew J. Palma
16 Dec 11 -~ 15 Jan 12

b. Executive Officer
Major Sean P. Carroll
16 Dec 11 ~ 15 Jan 12

c. Sergeant Major
Sergeant Major Andrew T. Cece
16 Dec 11 - 15 Jan 12

d. Subordinate Commanders

(1) India Company!
Captain Bobby W. Lee Jr.
16 Dec 11 - 1% Jan 12

(2) Kilo Company:
Captain Barney B. Blaine
16 pPec 11 - 15 Jan 12

(3) Lima Company:
Captain Richard Zjawin
16 Dec 11 - 30 Dec 11
Captain Raymond L’Heureux
31 Dec 11 - 15 Jan 12

{4) H & S Company:
Captain Owen M. Boyce
16 Dec 11 - 15 Jan 12

{5) Weapons Company:
Captain Jason C. Armas
16 Dec 11 - 15 Jan 12

e, Principal Staff

(1Y  Adjutant (5-1):
First Lieutenant Drake P. Toney
16 Dec 11 - 15 Jan 12
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{2) 1Intelligence Officer (5-2):
Captain Jeffrey M. Brewer
16 Dec 11 -~ 15 Jan 12

{3) Assistant Intelligence Officer ($-2A):
First Lieutenant Aubrey G. Giblin
16 Dec 11 - 15 Jan 11

{4) Operations Officer (8-3):
Major Stephan P, Karabin II
16 Dec 11 - 15 Jan 12

(5) Assistant Operations Officer (S-3A):
Captain Lowell D. Krusinger
16 Dec 11 - 15 Jan 12

{6) Operations Chief:
Master Gunnery Sergeant Troy L. Buss
16 Dec 11 - 15 Jan 12

{7) Battalion Gunner:
Chief Warrant Officer 3 Raymond L. Browne
16 Dec 11 - 15 Jan 12

{8) Fire Support Coordinator:
First Lieutenant Jared W. Streeter
16 Dec 11 - 15 Jan 12

(9y Air Officer:
Captain Jeremy H. Groefsema
16 Dec 11 - 15 Jan 12

{10} Joint Terminal Attack Controllers:
Captain Gareth P. Hughes
16 Dec 11 - 15 Jan 12

Captain John C. Kolb
16 Dec 11 -~ 15 Jan 12

staff Sergeant Jeremy L. Hager
16 Dec 11 -~ 15 Jan 12

staff Sergeant Justin M. Byrd
16 Dec 11 - 15 Jan 12

Sergeant Scott E. Brose
16 Dec 11 - 15 Jan 12

(11} Chemical, Biological, Radioclogical and Nuclear Officer:
Chief Warrant Officer 2 Felix A, OrtizToro
16 Dec 11 - 15 Jan 12

(12) Logistics Officer (8-4):
Captain Brian E. Hollier
16 Dec 11 - 15 Jan 12
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(13) Assistant Logistics Officer (S-4A):
First Lieutenant Ryan P, Gulliksen
16 Dec 11 = 15 Jan 12

{(14) Supply Officer:
First Lieutenant Tyler Short
16 Dec 11 - 15 Jan 12

(15) Maintenance Management Officer:
First Lieutenant Joseph Schager
16 Dec 11 -~ 15 Jan 12

{(16) Motor Transport Officer:
First Lieutenant Daniel A. Ledeen
16 Dec 11 -~ 15 Jan 12

{17) Communications Officer (S5-6):
Captain Joshua Connors
16 Dec 11 - 15 Jan 12

{18) Embedded Training Team (ETT) OIC:
Captain Raymond L’/Heureux
16 Dec 11 - 30 Dec 11
Captain lance Seiffert
31 Dec 11 -~ 15 Jan 12

(19) Police Advisory Team (PAT) OIC:
First Lieutenant Jeremy Wheeler
16 Dec 11 - 15 Jan 12

(20) Chaplain:
Lieutenant Jerry Durham, USN
16 Dec 11 - 15 Jan 12

{21} Battalion Surgeon/Medical Officer:
Lieutenant Sean M. Stuart, USN
16 Dec 11 - 15 Jan 12

(22) Assistant Battalion Surgeon:
Lieutenant Eusebio Flores, USN
16 Dec 11 - 15 Jan 12

(23) Battalion Judge Advocate:
Captain John A Sautter
16 Dec 11 -~ 15 Jan 12

(24) Historian:
Captain Jeremy H. Groefsema
16 Dec 11 - 15 Jan 12

4. AVERAGE MONTHLY STRENGTH

UsSMC USN TOTAL
OFFICER ENLISTED OFFICER ENLISTED OCFFICER ENLISTED

Nov/Dec 60 838 3 70 63 908
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5, EQUIPMENT

Marine Corps Automated Readiness Evaluation System (MARES) Reportable
Equipment:

TAM NOMEN RQOMT | POSS | EXCESS
AQ061 | MAST SECTION 6 7 1
A0090 | AN/TSR-9 TGRS 1 1

A0124 | REMOTE SUBSCRIBE ACCESS MODULE 4 2

AQL26 | AN/VRC-103 0 33 33
A0129 | PRC~152 250 | 228

A0139 | RADIO SET, AN/TRC-209 4 5 1
A0153 | RADIO SET, AN/MRC-142C 5 5

AQ172 | DDS-R PWR MOD 7 7

AQ174 | DDS-R LAN SVC MOD 3 q 1
A0176 | DDS-R LAN EXT MOD ON-704/TYC 10 10

A0197 | DDS-R DSM 1 1

A0234 | SWAN D 1 0

A0243 | SWAN D NETWORK PACKAGE 1 0

A0254 | COMBAT OPS CENTER SET III 1 1

AQ255 | COMBAT OPS CENTER SET IV 1 0

A0266 | RADIO SET, AN/VRC-104 3 3

AD932 | INTEL OPS WORKSTATION 1 0

Al260 | AN/PSN-13 77 73

A2042 | AN/PRC-150 70 68

A2068 | AN/PRC-117F 55 78 23
A2079 | AN/PRC-119F 17 17

A2555 | AFATDS. AN/GYK-60 5 1
A2560 | TLDHS BLK II AN/PSQ-19A 6 0

A3252 | UAV DRAGON EYE 2 11 9
BO0OO8 | ATRCONDITIONER, 5T, 60K 20 24 4
B0O14 | ECU, A/C,36000 BTU 40 55 15
B00O18 | TRLR, INTEGRATED ECU 3 3

B0027 | PANEL, PWR DISTR 5

B0028 | PANEL, PWR DISTR 25 65 30
BO0O29 | PANEL, PWR DISTR 10 19

B0030 | PANEL, PWR DISTR 15 20

BO032 | PANEL, PWR DISTR

B0063 | LOADER, SCOOP TYPE, 624K TRAM

BO730 | GEN SET, 3KW 15 20 5
B0891 | MEP-803 10KW 20 30 10
B0953 | GEN SET, 30KW, 60HZ, MEP-005A/R 10 12 2
B0980 | GEN SET, MEP 513A 1 1
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B1021 | GEN SET, 60KW, MEP-006A/80GB 15 18 3
B1045 | GEN SET, 100KW, TQG-MEP-807A 8 7
B1580 | PUMP, FUEL MODULE 6 4
B2085 | TANK, FUEL STORAGE 12 9
B2086 | TANK, WATER STORAGE 8 3
B2561 | FORKLIFT, EBFL 2 1
DO003 | TRK, ARM 7T CAR AMK23 7 ) 2
D0004 | TRK, ARM 7T CAR W/W AMK25 3 3
DO005 | TRK , ARM 7T EXT AMK27 3 3
D0006 | TRK, ARM 7T EXT W/W AMK28 2 0
DOO15 | TRK, WRECKER ARM 7T AMK36 1 2 1
D0023 | MARP, AMB HAGA/MAXPRO 2 2
D0025 | MRAP, CAT I 4X4 40 39
D0027 | MRAP, CAT II 6X6 10 8
D0033 | M1152 2 1
D0036 | MRAP, ATV 70 70
DO880 | TRLR, WATER TANK ML149A2 B 4
E0006 | IZLID 0 22 22
E0020 | SCOUT SNIPER RIFLE 11 13
E0N042 | LASER RANGE FINDER 5 2
E0055 | LAUNCHER TUBE (TOW) 8 8
E0180 | AIMING CIRCLE 4 6 2
E0207 | JAVELIN M98A1 8 8
E0915 | SMAW 18 18
E0980 | MACH GUN CAL 50 M2 54 61
E0989 | M240G 95 94
E0994 | MK-19 48 53 5
E1048 | LASER RANGE FINDER- VECTOR 25 23
E1065 | M224 9 8
E1095 | M252 8 9 | 1
E1460 | RIFLE, SNIPER 7.62 8
E1475 | RIFLE, SPEC OPS APL .50 CAL 4
E1975 | SIGHT, THERMAL 95 | 108 13
E1976 | SIGHT, THERMAL 65 | s9

SECTION II: NARRATIVE SUMMARY

ADMINTSTRATION, ADJUTANT/LEGAL

During 16 December to 15 January 2012, the Administration Section (8-1)
undertook its tasks of personnel accountability, awards preparation, fitness
report tracking, directives control, legal administration and correspondence
management., The following details are provided:

1. Awards Presented to Personnel:
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a. Navy and Marine Corps Achievement Medals:

b. Navy and Marine Corps Commendation Medals:

c. Combat Action Ribbons: 0

Fitness Reports Submitted:

a. Officer: ©
b. Enlisted: 51

Administrative Separations:

a. Approved: 0
b. Suspended: 0
¢. Pending: O

Legislation and Congressional Action: 0

Court Martial Convened: 0

a, General: 0

b. Special: 0

¢,  Summary: O
Promotions:

The following promotions were effected:

Captain - 0
FPirst Lieutenant - 0
Staff Sergeant - 3
Sergeant ‘ - 6
Corporal - 10
Lance Corporal - 15
Total - 31

Officers Joined: 0

Officers Dropped: 0

USMC BEnlisted Joined: QO

0

0

USMC Enlisted Dropped:

USN Enlisted Joined: 0

USN Enlisted Dropped:

TRAINING AND OPERATIONS

13

From 16 December 2011 to 15 January 2012 the Battalion established a high
tempo of operations in order to disrupt enemy activity throughout Area of
Operations (AQ) Garmser. Numerous cordon and soft knocks,

clears were conducted with Afghanistan National Security Forces

as well as soft
(ANSTF)
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leading the main effort during all operations. The Battalion continued to
focus on Afghan National Police (ANP)/Afghanistan Local Police (ALP)
development and achieved significant success with the replacement of the
District Chief of Police (DCOP). ’

Deteriorating weather conditions postponed the beginning of Phase I of
OPERATION TAGEER SHAMAL, Regimental Combat Team’s (RCT-5) Winter Offensive.
After the weather cleared and all coordination was complete for the change to
Phase I of the operation, the Battalion continued with several important
operations. On 25 December 2011 the Assistant Commandant of the Marine Corps
visited Forward Operating Base (FOB) Delhi and met with the Marines. The
following day, on 26 December, the Battalion Operations Officer along with
the Embedded Training Team (ETT) Staff, met with the 6th Afghanistan National
Army (ANA) Kandak Commanding Officer at Combat Outpost (COP) Rankel to
conduct a site survey for the 6th Kandak Headquarters and the different Tolai
positions throughout the AO. This key coordination was completed on 27
December, and the Battalion began preparations for the arrival of the 6th
Kandak Tclais from Marijeh.

On 28 December, the Battalion conducted a soft clear of the Safar Bazaar.

The ANA were the main effort in searching and inventorying all the shops in
the Bazaar. FEveryone inside the Bazaar was biometrically enrolled and
emphasis was placed on searching Hawalas and Call Centers. The Battalion
continued its operations in the Safar area with cordon and soft knocks
conducted at two likely insurgent bed-down locations (BDL) on 29-30 December,

Concurrent to these operations in the south, there was a Religious Engagement
Shura held on 28 December at the Mosque and District Government Center (DGC)
in Hazar Joft. Major General Toolan, as well as other key International
Security Assistance Forces (ISAF) and ANSF religious leaders, participated in
this event. This shura brought local mullahs from the area to discuss
religious issues and concerns, and presented the message of tolerance to
local religious leaders.

On 4 January, the Battalion initiated the beginning of Phase I of OPERATION
TAGEER SHAMAL. Three companies conducted heliborne insertions on three
Battalion Objectives on the western side of the Helmand River. The
objectives were cleared by Afghan and Coalition Forces, and Key Leader
Engagements (KLEs) were conducted between the Battalion Commander, ANA Kandak
Commander and local elders in the vicinity of these three objectives. This
was an important operation to build the local populaces’ confidence in the
capability of ANSF to provide security for their areas. Following the clear
of these objectives the companies cleared north along the west bank of the
Helmand River, These operations resulted in finding a large quantity of
poppy seed, and two caches containing Improvised Explosive Device (IED)
components. Phase I of TAGEER SHAMAL concluded on 8 January with the aerial
retrograde of the companies back to their FOBs on the eastern side of the
Helmand River,

On 5 January, a new DCOP took over the ANP in the Garmser District. .
Lieutenant Colonel Masloom was brought in to replace Major Niamatullah, who
was admonished and reprimanded for corruption problems among the ANP. This
change of leadership was a significant victory in Garmser. The new DCOP has
immediately changed the way the police are perceived. He has moved all of
the Precinct Commanders to new areas, effectively limiting their influence
and bringing strong leadership to troubled areas like Safar and Durzay. This
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power shift at the Precinct level has had a profound impact on ANP operations
and the local attitude towards the police.

The District Governor has also made further developments in the level of
local governance in the District, Governor Fahim initiated a Shura held at
the Wakil Sultan Mohammed Compound in Safar to address the continued
detention of the former local leader. The District governor arranged for the
Shura and the communal meal, where he spoke to over 150 people, including
local elders and District Council members.,

Two British Engineers assigned to OPERATION TETHYS arrived in AO Garmser to
supervise ten different work sites for the Darvishan Canal. The Battalion
supported the movement of the two engineers in order for them to view the
progress and quality of work on these sites throughout the month. on 13
January a Combined Anti-Armor Team (CAAT) Platoon, in support of Weapons
Tolai from the 2/1/215, attached to 2/6 and established a blocking position
north in 2/6’s A0 in support of the 4/1/215 clear of Shorshurak during Phase
IT of OPERATION TAGEER SHAMAL. They maintained their blocking position past
the end of this reporting period.

The transition of the District to ANSF and Government of the Islamic Republic
of Afghanistan (GIRoA) control has progressed dramatically during this 30 day
period. Five Coalition Patrol Bases (PBs) were closed and demilitarized,
Patrol Bases: Harris, Doost, Haji Achmed, Kadola Drab, and Hand were closed
and the forces consolidated to their platoon positions, This has increased
the Battalion’s combat power that is free to maneuver throughout the
battlespace, and support ANSF operations., On 14 January, the 3d Tolai of the
6/1/215 assumed the battlespace around PB Karma. They took over PBs Karma,
Montana, and May from the 2/1/215. This movement is in preparation for the
movement of additional forces from the 6th Kandak into AO Garmser at the end
of January,

The Enhanced Police Mentoring Company transferred two positions, PB Kupak and
PB Laki, to the ANP. 'The ANP have shown an increased level of competence in
conducting independent operations as well as Coalition Force supported
operations. On 15 January, the ANP acted on intelligence they had gathered
about a suspected IED maker newly arrived into the Jugroom area. The ANP
conducted a very proficient cordon and knock, Nothing significant was found,
but the high level of effectiveness that the police showed in establishing
outer and inner cordons, and the professional manner in which they executed
the gsearch shows the improvement that has occurred among the ANP.

HEADQUARTERS AND SERVICE (H&S8) COMPANY

Between 16 December 2011 and 15 January 2012, Headquarters and Service (H&S)
Company supported Task Force operations, OPERATION TAGEER SHAMAL and
conducted security operations in and around FOB Delhi. Headquarters and
Service Company focused security operations primarily within the Hazar Joft
Bazaar and supported patrols to the District Government Center., A majority
of these patrols have had enablers attached (District Security Team ({DST),
CAG Civil Affairs Group (CAG), Female Engagement Team (FET), Tactical
Psychological Operations Team (TPT), etc.) to facilitate the legitimacy of
the Afghanistan Government Officials in the eyes of the Afghanistan people,
se¢ that the District Government, ANA and Afghanistan Uniformed Police (AUP)
can begin the lead for transition.

10
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From 4-8 January 2012, H&S Company supported OPERATION TAGEER SHAMAL.
Headquarters and Service Company played an integral role during this phase of
the Winter Offensive by setting up the Forward Combat Operation Centers
(COC}, 40 Kilometers south of FOB Delhi, to support over 300 Marines and
Sailors from within the Battalion during their clearing missions. Seventy
Marines, Soldiers, Sailors and Civilians from H&S Company, partnered with 16
ANA Soldiers, conducted successful integrated combat operations during the
conduct of local security patrols and during operations from the Forward COC.

Additionally, H&S Company Marines continued partnering with the Staff
Officers of the ANA and AUP. Primary staff members from H&S Company
conducted weekly intelligence, security and logistical meetings to discuss
Current Operations and Future Operations.

Headquarters and Service Company's Guard Force Platoon conducted an average
of two partnered patrols each week. All Guard Patrols are focused on the
PIR/5TRs/80Rs derived from the Battalion’s “First 30 Day” Operations Order.

A lack of soldiers within 2/1/215 H&S Company and ANA support for the conduct
of the Winter Offensive Operation prevented more partnering with the Guard
Force.

Headquarters and Service Company has been increasing their role of mentorship
and integration of the ANA Soldiers and will continue their focus on
conducting Professional Military Education (PME) classes regarding Counter
IED (CIED) Tactics, Techniques, and Procedures (TTPs), and small unit
patrolling TTPs, in order to facilitate higher’s intent.

The Guard Force Platoon conducted security patrols in the H&S battlespace
which included seven mounted and 28 dismounted security patrols, seven of
which were partnered with ANSF., This resulted in 174 kilometers of
patrolling in which they engaged local elders, religious leaders, females and
the general population. During the last month, the Guard Force was tasked
with 10 Quick Reaction Force (QRF) missions. Two of these missions resulted
in supporting EOD for one weapons cache find and one IED find. Within the
last month, the Guard Force has enrolled 25 local nationals in the BAT/HIIDE
systems and became the first unit in the H&S battlespace to conduct a census
of the Hazar Joft Bazaar aréa. They also conducted security operations in
support of the FOB Delhi Christmas visit from the Assistant Commandant of the
Marine Corps, and directly supported three OPERATION GRIDLOCK missions in the
H&S battlespace.

Within the last month, H&S has seen improvements in the areas of FOB Delhi.
Marler Hall has been demilitarized in order to facilitate space for Alaska
Shelters to house Marines who will be retrograding to Delhi as positions
start to transition and shut down. Guard Posts Three and Four have been
reconstructed to better support the guarding of the FOB. A rifle range has
also been established at the FOB in order to facilitate monthly reset
training for the Marines.

For the remainder of the deployment H&S Company will continue to develop the
ANA and ANP in the H&S battlespace and continue to support the District
Support Team. Additionally, in accordance with RCT-5 and Battalion
directives, H&S Company will support the demilitarization of checkpoints,
PB's and COPs throughout the A0,

11
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Embedded Training Team (ETT)

The ETT's primary focus during this period was the joint planning and
execution of Phases 1 and 2 of OPERATION TAGEER SHAMAAL, while contiinuing to
enable the ANA’s logistical independence, and mentoring all staff level
functions to build proficiency and professionalism. During the operation we
assessed the ANA’s ability to plan and command and control complex battalion
and company-sized operations, to include attending a Brigade Rehearsal of
Concept for the independently planned Phase 2. The 3d Battalion, 3d Marines
ETT Detachment turned over the security mission for PB Shamshad to the ANA
and relocated to PB Gorgak in order to better prepare the southern portion of
the battlespace for the introduction in zone of the 6th Kandak.

During this period, the major focus of effort has remained on planning the
consolidation of the 2/1/215 into platoon and company sized positions in the
northern sector of the A0, while preparing southern Garmser for the arrival
of the 6/1/215 in zone. The ETT has been working continuously with the
Kandaks’ Operations Officers and Commanding Officers in order to develop a
plan for the moves, while putting the least amount of strain on ongoing
operations,

The latter half of December and first part of January has been spent
assessing the lift requirements for the remaining Tolais of the 6/1/215
required to enable their relocation, while at the same time identifying
positions throughout the battlespace that will either be closed or
transferred to the ANA. We have successfully built a common picture with the
ANA as to what positions will remain active as 3d Battalion, 3d Marines
consolidates. These actions will allow them to take the lead in security
operations.

The ETT continued to conduct Quick Reaction Force missions, intelligence-
based operations, and partnering operations. The Kandak continued to respond
well to all short-fuse operational requirements and demonstrated solid TTPs.

INDIA COMPANY

One month following RIP/TOA between lst Battalion, 3d Marines, and 3d
Battalion, 3d Marines, India Company quickly settled into their AO. On 16
December, India Company began preparing for OPERATION TAGEER SHAMAL, a
battalicn-level clearing operation along the Helmand River. Half of the
Company was in dedicated support of the operation. However, due to harsh
weather conditions the operation was postponed until January 2012. Prior to
the execution of TAGEER SHAMAL, the ANA Tiger Team worked out of COP Rankel
for approximately one week. The team gathered information for the Marines in
densely populated areas such as bazaars and villages.

On 19 December, a CH-53 helicopter, carrying our LEP, J. D. Waddle, landed at
COF Rankel. When the landing was conducted, the front landing gear was
severely damaged which prevented it from taking off. The CH-53 was down for
maintenance until the end of December. That same evening at 2105, First
Platoon saw a suspicious individual digging near a well-traveled goat path,
300 meters from Patrol Base Durzay. The Marines engaged the individual with
small arms fire. First Platoon missed the target, and the local national was
detained after he walked toward PB Durzay. Approximately 20 - 30 minutes
after the local national was detained, two more local nationals approached
the vicinity of his initial digging position, and were also engaged by First
Platoon. First Platoon detained and eventually released the local nationals

12
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after they were biometrically enrolled and nothing was found at the digging
site.

Christmas was observed and celebrated by most of the Company at the PBs,
Lieutenant Colonel Palma and Sergeant Major Cece visited the Marines at
several India Company positions as well.

On 28 December, OPERATION ENTER SANDMAN was conducted. The missions was to
clear the Safar Bazaar from west to east. No detainees were taken during the
conduct of the operation. There were numerous local nationals that were
inducted biometrically.

On 29 December, India Company conducted OPERATION WHIPLASH in response to
intelligence reporting that a high value target was bedding down in the India
Company AQ. The operation was lead by Third Platoon. They cleared several
buildings in the area, however the high value target was not found. That
same day the Marine Wing Support Squadron (MWSS) 371, backhauled the down CH-
53 that landed at COP Rankel on 19 December.

After the New Year, on 4 January, approximately 110 Marines and Sailors from
India Company conducted OPERATION TAGEER SHAMAAL, a battalion-wide clear of
the west side of the Helmand River, west of our AO. The four day operation
yielded small cache finds and numerous biometric enrollments.

On 9 January, in continuing with one of the company’s top priorities, Patrol
Base Harris was demilitarized. The six Marines from PB Harris moved to
Patrol Base Karma.

KILO/POLICE MENTORING COMPANY

As of 15 January 2012, Kilo Company’s mission to transfer lead security
responsibility (TLSR) to local ANSF has progressed with the transfer of five
positions. With the removal of Coalition Forces at these positions, ANSF can
assume a higher level of autonomy. With the closure of the five positions,
Kilo Company is now located at seven partnered positions, with a sixth
pending position transfer to occur at PB Shamalan no later than 17 January
2012.

On 2 January 2012, Kilo Company Marines established Vehicle Checkpoints (VCP)
and observation posts throughout the A0 in support of the RCT-5 Winter
Offensive, OPERATION TAGEER SHAMAL. During this operation the Marines of 3d
Battalion 3d Marines pushed east to west along the western boundary of the
AO; establishing blocking positions in order to disrupt enemy forces west of
the Helmand River. The Marines of Kilo Company also established 24 hour VCPs
across the A0 in order to cut off enemy supply lines and transportation.

On 4 January 2012, Kilo Company initiated an ALP Academy, a three-week course
to train basic ALP Patrolmen. The ALP Candidates are trained in professional
conduct, physical fitness, tactics, and weapons. Kilo Company and the ALP
Police Advisory Team have been instructing the courses with the aid of
linguists and civilian police contractors.

On 7 January 2012, Kilo Company received a New ANP Commander, Lieutenant

Colonel Abdullah Ahad Masloom. Lieutenant Colonel Masloom was transferred
from Lashkar Gah and has worked for the ANP for over 30 years.

13
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On 12 January 2012, Kilo Company supported ANP Forces in providing a Quick
Reaction Force (QRF) for a cordon and search mission in an attempt to detain
Taliban located in the area. The ANP planned and executed the mission

without additional support from Marines.
LIMA COMPANY

Lima Company continued its operations in Garmser in December., With the
closing of PB Khojibad, Lima Company began the consolidation to platoon
positions. On 23 December 2012, Lima Marines conducted a cordon of search of
two towns in the Loya Darvishan area. On 25 December 2012, Lima Company
Marines provided QRF and GBOSS support for an Afghan National Directorate of
Security Operation. The mission was successful and resulted in the capture
of a Taliban facilitator. Again, on 27 December 2012, Lima Company supported
another operation with an allied nation which resulted in the capture of
another important Taliban member. Lima Company finished the year with the
start of the Doost Road construction contract and an IED cache find. Marines
managed to locate four pressure plates and D-cell power packs before the
enemy was able to plant the explosive material.

Lima Company conducted aggressive operations in January, beginning with
OPERATION TAGEER SHAMAL on 4 January 2012, Our Marines completed a clear of
the towns of Kartaka and Bartaka. We conducted Key Leader Engagements (KLEs)
with the prominent local elders and denied the enemy any uses of their bed
down locations on the western side of the Helmand River. All Lima Marines
returned safely on 8 January and the Company continued our operations in
Garmser, From 10-11 January, Lima Company finished the demilitarization of
OP Kadola Drab, OP Doost, PB Hand, and OP Haji Achmed and consolidated
Marines to platoon positions at PR Sharp and PB Masood. TLima Marines
continued to patrol heavily to interdict Taliban movement in the A0 following
the reduction of positions. As a result, Lima Marines located another IED in
the vicinity of OP Kadola Drab’s former location. A 20 pound main charge was
destroyed by Explosive Ordinance Disposal (EOD) before it could harm any
Marines or local nationals. ILima Company has transitioned to an overwatch
and advisory roll to the ANA, as we slowly transition responsibility for
security of the area to ANSF.

WEAPONS COMPANY

Weapons Company continued focused operations in the Banadar region of Garmser
District, and supported ANSF focused COIN and stability operations in zone.
The company conducted three named operations during this time period, and one
major significant event occurred.

On 27 December, a section from CAAT 1 escorted a MWSS recovery team from FOB
Payne to COP Rankel in order facilitate the recovery of a damaged CH-53
helicopter in the LZ at Combat Outpost Rankel. On 28 December, elements from
CAAT 1, 8lmm Mortar Platoon, and Headquarters Platoon took part in QPERATION
ENTER SANDMAN, the clear of Safar Bazaar in India Company’s AO. Although
nothing significant was found, the Company searched over 150 shops and
dwellings, successfully denying the enemy freedom of movement in Safar.

On 30 December, a partnered patrol consisting of a squad from 81mm Mortar
Platoon and ANA soldiers received a local national tip about an IED
emplacement. The Local National escorted the patrol to the site, where the
patrol was able to confirm the presence of the IED using sickles, CMDs, and
an IDD. EOD successfully exploited the site and found a pressure release IED
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with an anti-tamper device. They conducted a controlled detonation and were
able to send parts of the IED for biometric exploitation.

On 4 January, the Company took part in Phase 1 of the Winter Offensive,
OPERATION TAGEER SHAMAL, a deliberate clear of known Taliban bed-down
locations on the western side of the Helmand River. The Company successfully
conducted a combined heliborne and ground assault into Shinsengi, a village
on the western side of the Helmand River. Over the next five days, moving
from south to north, the Company cleared 90 square kilometers of ground, and
discovered seven different caches consisting of a total of over 500 pounds of
poppy seed., The Company also identified and conducted tactical site
exploitation on a compound that functioned as an IED training area.

On 12 January, CAAT 2 partnered with the ANA in an Afghan led operation,
Phase 2 of the OPERATION TAGEER SHAMAL. This phase focused on supporting 2d
Battalion, 6th Marines in Shorshurak. The platoon established multiple
blocking positions and VCPs, interdicted Local National traffic, and denied
the enemy freedom of movement. The ANA partnered with CAAT 2 detained three
Local Nationals for suspected ties to the Taliban during the operation, and
the operation showcased the capabilities of the ANA as Coalition Forces move

towards overwatch,

The Company has worked closely with the Afghanistan Border Police (ABP) and
ANA, focusing on training and mentoring the local security forces to enable
them to take the lead in security. Patrols are partnered whenever possible,
and ANSF, at all Weapons Company positions, have planned and led their own
unpartnered patrols. The ABP acted on a local national tip and arrested a
suspected IED emplacer without any support from the Marines. :

The Company conducted a total of four indirect fire illumination missgions
during this period, with two missions fired by 8lmm Mortar Platoon at PB 00
and two missions fired by Headquarters Platoon at COP Torbert. The Company
also conducted a mortars registration with six rounds of high explosive
ammunition in the uninhabited Eastern Desert, increasing the accuracy of the
only indirect fire support capability available to the Company. Five ranges
were conducted, and the company trained on and fired weapons systems to
include small arms, machine guns, 60mm mortars, and demolitions. 3d
Battalion, 3d Marines Combat Engineers completed construction of an on-base
range at COP Torbert, This facility will give the company the ability to
conduct frequent BZO ranges, ensuring the combat accuracy of all weapons
systems.

" Numerous shuras were held during this time period at COP Torbert with the
District Council Member, Mahboob Khan and the local elders, continuing the
progress to increased Afghan governance in the area. The shuras gave the
locals an opportunity to express their concerns and grievances with their
local government representative, and have been used as a forum to gain
support for the ALP program and increase security in the Banadar area. The
Afghans continue to take a larger role in the shuras, which is a positive
step towards transition.

Weapons Company has continued its focus on increasing the overall level of
development in the area through small scale projects and coordination with
GIRoA. The Company established a tent community center in Sar Banadar that
is also providing a location for a school. The school has a regular
attendance of 30-40 local national children and the teachers have registered
with the District Government. The Company is now focusing on creating a
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similar tent community center and school in Pay Banadar. A clinic
refurbishment project in Bagat Village was completed which effectively
increased the sanitation of the clinic and brought a higher level of medical
care to the locals in the area for a small cost. A clinic in Pay Banadar is
also being refurbished at this time. Construction began on a well in Baluch
Village which will provide a source of water to a people that had previously
been forced to travel multiple miles, each way, to the Helmand River for
water. A bridge was completed in Hajl Hashem Khan Village, providing a
stable way for the villagers to drive their tractors across a major canal,
increasing their agricultural productivity.

AIR SHOP
puring this reporting period, a total of 168 Assault Support Request (ASR)

flights were facilitated by Task Force 3d Battalion, 3d Marines.
Additionally, 65 Close Air Support (CAS) sorties were flown.

FIRES/EFFECTS

The Fires and Effects Section for 3d Battalion, 3d Marines began 2012 by
supporting the Battalion in Phase I of OPERATION TAGEER SHAMAL. While no
kinetic fires were necessary, the Effects Cell engaged the local populace and
assessed an area that has had little Coalition Forces presence in the past.
The Effects Cell has also made significant strides in developing the Garmser
Media Advisor in order to facilitate a smooth transition to GIRoA. Personnel
from the FSCC observed an Artillery Kandak demonstration at Fiddler’s Green
in the Nawa AO. The unit demonstrated their proficiency to selected local
elders from throughout Nawa, Marjeh and Garmser by shooting illumination
missions. The Fires and Effects Section has enabled both GIRoA and ANSF to
take the lead in all operations in order to provide a sustaining and lasting
government and military structure.

INTELLIGENCE
The Intelligence Section (5-2) continued the conduct of intelligence
operations in Garmser District, with all efforts aimed at reducing the
Commanding Officer, his Subordinate Commanders, and Battalion Staffs'
collective uncertainty about the District. In mid-December, the $-2
completed production of multiple custom GRG maps, battalion and company AO
maps, an enemy situation template, priority intelligence requirements (PIRs),
tactical areas of interest (TAIs), and a comprehensive Intelligence
Surveillance Reconnaissance (ISR) .collections plan for a battalion-level,
named operation in Garmser District. Following Christmas, First Lieutenant
Patrick Kimener moved south from India’s Company COP to Weapons' Company COP
to provide Weapons Company more focused intelligence support in conjunction
with the Weapons Company CLIC, similar to what he had done while working with
India Company. Lance Corporal Munro was moved to Lima Company’s COP to serve
as a Company Level Intelligence Cell (CLIC) Marine in exchange for a Lima
Company Marine moving into Lance Corporal Munro’s Guard Force team. At the
Battalion Headquarters, the Intelligence Officer, Captain Jeff M. Brewer; the
Assistant Intelligence Officer, PFirst Lieutenant Aubrey Giblin; the
Electronic Warfare Officer, First Lieutenant Andrew Loomis; Intelligence
Chief Sergeant Christipher Stine; Senior Analyst Lance Corporal Jose Ortiz-
santiago; COC 8-2 analysts Lance Corporal Anthony Nolley-Crosson and Lance
Corporal Daniel Shannon, and Law Enforcement Professional (LEP) John
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Criscione continued supporting company and battalion operations, conducting
multiple ceombat patrols in the District Center bazaar and supporting detainee
operations at the temporary holding facility. 1In early January, Captain
Brewer, First Lieutenant Loomis, and Lance Corporal Nolley-Crosson
temporarily left FOB Delhi for the execution of a named battalion operation
in western Garmser in order to provide expeditionary intelligence support.
The 5-2 Shop at FOB Delhi completed briefs and special products in support of
3d Battalion 3d Marines’ battle rhythm, including daily intelligence
summaries, weekly targeting products, and weekly bazaar roll ups, as well as
intelligence update slides for the Command and Staff Briefs. The $-2
published 30 Daily Intelligence Summaries surveying each day’s events and
analyzing any changes in the Battalion’s intelligence picture; produced four
intelligence updates for the Battalion Operations/Intelligence
Synchronization meetings; and produced four intelligence updates for Command
and Staff briefs. The Section also compiled 10 Daily Intelligence Reporting
Summaries as an overview of each day’s reporting and events; this effort was
interrupted on multiple occasions due to operational tempo or personnel
absences. The CIED analyst supported the CIED working group with four CIED
working group briefs. The $-2 produced four Targeting Working Group briefs
in support of the Battalion targeting cell and successfully nominated two
EFSTs for action and three insurgents to the Joint Priority Effects List
(JPEL) in the last month. Company Level Intelligence Cell analysts compiled
four Bazaar Roll-Up products covering economic activity throughout the A0,
The 5-2 printed 367 maps of all sizes and completed 28 Requests for
Information (RFIs) supporting company and battalion operations. The 8-2
uploaded 25 significant events to Marine Link. The S-2 Intelligence Watch
Analysts controlled 336 hours of Intelligence Surveillance and Reconnaissance
over-flights., The 5-2 Section also submitted eight Handheld Interagency
Identity Detection Equipment systems into maintenance. As the period
concluded, the $-2 published its 60 Day Garmser Assessment, taking a look at
what happened the past two months, examining why it happened, and forecasting
what will happen in the rlext 60 days.

LOGISTICS

From 16 December 2011 to 15 January 2011, 3d Battalion, 3d Marines Logistics
Section continued to build upon the force layout turned over from lst
Battalion, 3d Marines by reshaping its structure to meet the current mission.
The Logistics Section successfully provided direct combat service support to
28 Marine positions and supported the transfer of bases to the ANA and ANP.
Third Battalion, 3d Marines continued improve the policies and directives set
forth in regards to tracking, movement of assets, and overall logistic
command and control. The 3d Battalion, 3d Marines Logistics Section took on
Retrograde and Redeployment (R2) as a main task ensuring that all timelines
were met while maintaining combat effectiveness throughout the Battalion’s

- A0,

Third Battalion, 3d Marines logistical convoys ran freely throughout the AO
with minimal complications ensuring all positions maintained the required
level of supplies, and pushed maintenance contact teams out to ensure
equipment was functioning prior to the onset of the winter months.

The Motor Transportation Section supported Phase 1 of OPERATION TAGEER
SHAMAL, in which an internal log train ran throughout the western desert
"resupplying four companies as well as mentoring the ANA’s logistics section.

Amuunition accountability remained at a high state of readiness due to the
shop being proactive in confirming the counts of all Department of Defense
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Identification Code (DODIC) and serialized ammunition. During this period
the Utilities Section had one of the most notable changes with Staff Sergeant
Perry Graham, the Battalion Motor Transportation Maintenance Chief, assuming
the additional billet as the Utilities Staff Non-Commissioned Officer—in-
Charge. Following his appointment he completely revamped the generator
maintenance cycle which allowed for a significant improvement in the
Battalion’s ability provide reliable support across the AO.

Communications

From the 4-9 January, the Communications Platoon participated in, OPERATION
TAGEER SHAMAL. They employed the Mobile Modular Command and Control (M2C2)
system with the (COC). The Communications Platoon also set up seven Marine
radio nets along with two radio nets for the (ANA) and a total of 11
computers in the Battalion Forward COC. The work completed by the
Communications Platoon enabled the Battalion Commander to Command and Control
(C2) his companies during the Winter Offensive., Simultaneously the Wire and
Data Sections set up the FOB Dehli chow hall with ten NIPR drops and five
VOIFP phones for the Monitors from Manpower Management of Enlisted Affairs
(MMEA) , Headquarters Marine Corps.

The Wire Section has conducted site surveys and installed over 25 telephone
and data lines throughout FOB Delhi. The Wire Section also pulled up all
CAT-5 cable that was running from Marler Hall to Wade Hall in order to
facilitate the demilitarization of some wooden structures and HESCO barriers,
The Wire Section has also submitted several Telephone Service Requests (TSRs)
to RCT~5 to update the phones on FOB Delhi and throughout the Battalion AO.
The Wire Section also moved the SPAWAR system from PB Barcha to Pay Banadar
to provide Morale, Welfare, and Recreation (MWR) services to the Marines of
Weapons Company. They also installed Armed Forces Network (AFN) services to
the Chow Hall and Battalion COC. The Wire Section conducted internal
training on the Remote Subscriber Access Module (RSAM), VX-900, and REDCOM.

The Electronic Key Management System (EKMS) Section ensured the
accountability of 1063 pieces of Controlled Cryptographic Items (CCI) that
are distributed throughout the Battalion A0. The Communications Officer and
the CCI custodian conducted an AIS review of the CCI eguipment. The CCI
custodian also gave classes on the proper way to Over the Air Rekey (OTAR)
over the Personal Radio Configuration {PRC) PRC-152 and the PRC-117. The
EKMS Manager also gave a class on the proper procedure to conduct an Over the
Air Transfer (OTAT) on the PRC-117 to the Radio Marines.

The Maintenance Section has been overloaded with all the broken gear that was
sent up from the Network Enhancement Training Team (NETT), and the different
companies and sections throughout the Battalion. They have accepted and
inducted over 85 pieces of communications equipment into the maintenance
cycle. The Section has also conducted operations checks and troubleshot over
45 Blue Force Trackers (BFIs) throughout the Battalion, They have given BFT
classes to the Guard Force aboard FOB Delhi, and have operations checked,
fixed, or filled over 90 pieces of Electronic Counter Measures (ECMs).
Lastly, the Maintenance Sections has conducted operations checks on over 27
different radio systems, BFT’s, and the ECM’s in vehicles that have come by
the Communications Shop when the Companies come up to FOB Delhi.

The Radio Section received training from Harris Instructors, civilian

contractors, based at Leatherneck. The Harris Instructors gave the Marines a
basic and an advanced course on the PRC-117G and Advanced Networking Wideband
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Waveforms (ANW2). They have also received a class on the proper procedures
in creating a Radio Programming Applications (RPA} for PRC-150 High Frequency
(HF) radios and the use of Tactical Chat (TACCHAT). The Radio Section also
received a class on fixed frequency voice for the PRC-150, Automatic Link
Establishment (ALE)/3G/3G+. They also created a new mission plan for the
PRC-117G ANW2 network for Weapons Company after RCT-5 distributed new
frequencies to be used., The Radio Section has worked with the Data Section
to enhance and monitor the digital network over the PRC-117G throughout the

A0,

The Data Section supported the Forward COC for the Winter Offensive by
utilizing both the M2C2 from RCT-5, as well a fully operational, improvised
WEPL-D connection back to COP SHARP., We provided 11 computer systems and 2
VOIP phones over both connections to provide continuous Non-secure Internet
Protocol Routing Network (NIPRNet), Secure Internet Protocol Routing Network
{SIPRNet), and Central Information Exchange System (CENTRIXS) services to the
Forward COC. From 4-8 January the Data Section completed a high priority
Network Change Request (NCR) for RCT-5 to establish NIPRNet and SIPRNet
tunnels over the existing Mobile Radio Configuration (MRC)-142 to COP Payne,
the Battalion Headquarters for lst Light Armored Reconnaissance (LAR)
Battalion. This change allows LAR to establish high bandwidth digital
services through COP Rankel as a primary link and keep their low bandwidth
SNAP connection as a backup connection. The Data Section configured and
established PRC-117G network for India Company at COP Rankel and one of their
Patrol Bases. This setup consisted of two PRC-117G radios and one SIPRNet

computer system.

BATTALION AID STATION (BAS)

From 16 December through 15 January, the Battalion Aid Station {BAS)
successfully covered positions and assisted in all medical evolutions
throughout the AO. The BAS remained busy, evaluating and treating over 120
Marines and Sailors. Medical also conducted four air medical evacuations,
two of which were sent to higher echelon of care ocut of the AO.

The Senior Medical Department Representative (SMDR) conducted battlefield
circulation in order to conduct Enlisted Fleet Marine Force Warfare testing
and boarding. Over 15 Navy Enlisted have qualified as Enlisted Fleet Marine
Force Warfare Specialists.

The weekly Disease Non-Battle Injury (DNBI) and Blast Exposure and Concussion
Incident Report (BECIR) are being forwarded to Regimental Combat Team 5.
Animal bite medical protocol has been updated and is tracked at Division,

Supplies were received through air and ground supply movements from positions
to facilitate the retrograde. Medical supplies were sent to Medical
Logistics at Camp Leatherneck in order to begin retrograde. Medical supplies
were also provided and sent to 2d Battalion, 6th Marines in order to resupply
them with requested items.

CHAPLAIN

Chaplain Durham worked closely with ANA, Civil Affairs and Department of
State to ensure the overall success of the Garmser District Religious Shura,
which was attended by over 100 local mullahs, district officials and high
level GIROA officials. The shura focused mainly on reintegration and
understanding. The Chaplain also maintained a steady battlefield circulation
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to the numerous COPs and PBs. The planning and celebration of holiday
services through the AO were also of note during this period.

SECTION III: ATTACHMENTS IN DIRECT SUPPORT

1. Personnel Information

a. Human Exploitation Team OIC:
Warrant Officer Damon A. Mathews
16 Dec 11 - 15 Jan 12

b. Combat Engineer Platoon Commander:
First Lieutenant Stafford A, Buchanan
16 Dec 11 ~ 15 Jan 12

c. Civil Affairs Detachment OIC:
Captain Christopher 8., Clark
16 Dec 11 - 15 Jan 12

2. Naxrative Summary

HUMAN INTELLIGENCE EXPLOITATION TEAM TWO (HET)

From 16 to 31 December 2011, Human Intelligence Exploitation Team (HET) 2
continued operations in direct support to 3d Battalion, 3d Marines. During
December, HET 2 focused on battalion, RCT, MARDIV and RC-SW collection
requirements. HET 2 continued to conduct Counterintelligence and Human
Intelligence support throughout Garmser District. The Team focused their
operations on countering IEDs of various types, small arms fire, and planned
suicide attacks and capturing High Valued Targets (HVT). HET 2 authored 75
Intelligence Information Reports (IIR) and produced 6 SPOT reports of
immediate tactical value. Fifteen detainees taken throughout 3d Battalion,
3d Marines' battlespace were interrogated by HET 2. The Team participated in
OPERATION ENTER SANDMAN and OPERATION TAGEER SHAMAL. HET 2 collectors
conducted 34 dismounted patrols in order to engage the local populace and
conduct operations. The Team completed 57 internal and external Requests For
Information (RFI), produced nine analytical products and assisted the
Battalion 8-2 Section in preparation for the Winter Offensive. HET 2 also
completed 42, $~1, 5-4 and S~6 requests during the month of December. HET 2
operations resulted in multiple IED finds and the detainment of two HVIs.

HET 2 OIC and Chief began battlefield circulations on 28 December 2011 in
order to visit one team member every two weeks.

ENGINEERS

The Combat Engineer Platoon continued to provide 3d BRattalion, 3d Marines
with mobility, counter-mobility, survivability and engineer reconnaissance
support. The General Support Section conducted four base de-militarizations,
built one guard tower, built two rifle ranges, built four urinal tubes, and
alleviated drainage problems at COP Koshtay. The Engineer squads provided
mobility support to the line companies by conducting daily dismounted patrols
and limited general engineering support in order to improve the quality. of
life on the smaller Patrol Bases.
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CIVIL AFFAIRS GROUP (CAG)

Political/Governance:

For the months of December and January, the District Community Council (DCC)
Social Sub-committee discussed the HAVA canal projects (OPERATION TETHYS) and
it was noted that any concerns people have should be raised with the District
HAVA representative who would discuss the issue with the contractor. If
needed, the local citizens could raise them with District Stabilization Team
(DST) to link with Provincial Reconstruction Team {PRT) as the contract
holder. They continued to discuss the progress of the schools noting that
the Civil Affairs Commander’s Emergency Response Program (CERP) school of
Kharako has had a new roof installed, and that work has started on the school

in Kupak.

The DCC Security sub-committee reported that security in the first week of
January was good, though three tractors had been burnt by the Taliban in
Kodola Drab. They discussed the lack of ANP, ANA and Marine night patrols in
some areas, as well as raising their concern about checkpoints being de-
militarized as the Marines leave, opposed to being left for ANA or ANP/ALP.

In mid-January, the Battalion Commander visited the DCC and was able to
respond to some of the particular questions and concerns from the members .,
The Battalion Commander thanked the elders for their ongoing support and
efforts, also noting that all the IEDs identified in the last couple of weeks
{late-December and early-January) came from local tips. He also stated that
now it was the Marines being protected by the population, opposed to the
population being protected by the Marines. This observation and statement
was well received by the DCC members. Also discussed and agreed upon was the
establishment of a future DCC meeting with the ANA, ANP, Battalion Commander,
District Governor and NDS. The specific focus of this new meeting is to
discuss the closure and handover of posts in the future,

Regarding the January outlook on the District Development Plan (DDP) in
Garmser, some aspects seem to be going well. We believe Education, Health
and Agriculture in Lashkar Gah have received bids for some projects.

However, several members of the DG Tashkiel have not vet been able to receive
their Hardship money. This is due to bureaucratic requirements which they
are finding difficult to comply with. A representative from the Provincial
Governor (PG) Office told the DDG that he could expect the second three-month
tranche of Operations and Maintenance (0&M) funds to be available for
Garmser.

Rule of Law:

In mid-January the District Saranwal was informed by his superiors in Lashkar
Gah that he is going to be temporarily transferred out of the district. The
Provincial Prosecutor told the District Saranwal that he would be filling in
for Khaneshin’s Prosecutor who recently went on sick leave, This move comes
at a bad time for Garmser. The Andar six case is nearing completion and the
Saranwal has an eéxtremely important role to play in the trial. The Junior
Saranwal seems intelligent enough but he has very little experience and he
does not understand the facts of the case nearly as well as the District
Saranwal. Additionally, the Junior Saranwal and the District Judge were
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involved in a physical altercation at the end of November and they are still
not on good terms. It is difficult to see how they can put aside their
differences to work effectively. For these reasons, the District Stability
Team strongly recommends that the Provincial Reconstruction Team (PRT) engage
the Provincial Prosecutor and request that he transfer the Junior Saranwal
instead of the Senior Saranwal.

Also in January, the District Judge announced the verdict and sentence in the
case of a man accused of stealing a motorcycle in the village of Lakari in
late October. He was convicted at trial and sentenced to serve five years
and one month in prison. The same day of the conviction he was transported
to the provincial prison in Lashkar Gah to begin serving his sentence.

The defendants in the Andar 6 case were transferred to Lashkar Gah. One of
the suspects is only 16 years old and the Judge ordered that his case be
transferred to the juvenile court in the provincial capital, He was
transported to Lashkar Gah on 1% January. The remaining eight defendants
remain in pre-trial confinement and the Judge still believes that he can
conduct the trials before the end of January.

Lastly, United States Army Captain John Sullivan ends his successful one year
tour in Garmser during this period. His achievements in mentoring the Rule
of Law (RoL) actors is considerable, and he leaves behind a more effective
and disciplined group of GIRoA staff than he met one year ago. We currently
expect to welcome his replacement, though we understand this may not be until
mid or late February,

Reconstruction and Development:

OPERATION TETHYS 1is progressing well. The only teething issues encountered
were when elders temporarily stopped contractors from working. In most case
this reflects the population's concern and desire to ensure high quality work
is being conducted by the contractors. One contractor which the people
stopped working was due to their concern about him removing the old rubber
matting (geo~textile membrane) that sits under the mattresses from the canal.
In the second location the contractor was stopped while the locals, along
with the relevant DCC member, queried the use of local mud in the works
opposed to ‘red’ mud which they felt was better suited for the job. 1In the
end the contract was checked and since it did not specify ‘red’ mud they
allowed the contractor to continue using the local mud.

Seven of the ten sites have been visited by the twe STRE attachments. In
general, work is progressing well though common concerns have been the
following: 1) Contractors have not had plans on the site, and have not

understood measurement and details of work. 2) Mattresses have been poorly
filled and tied loosely, 3) Toe protection for mattress lay down is poor or
non existent.

Abdul Samad, the District HAVA representative, noted that in addition to the
10 HAVA projects there is also a dredging operation using a JCB back-actor to
work on the 13 kilometers between Saraban and Jugroom. This is excellent
news and very welcome by the District.

Two road projects along with several other infrastructure projects have been
contracted by IRD and are expect to start in the coming days.
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SECTION IV:

SEQUENTIAL LISTING OF SIGNIFICANT EVENTS

December 16 - Januarxry 15

17
25

26~

28
29
30

4

5
10
12
12
13
13
13

13-

14
18
15

Dec
Dec

27 Dec
Dec
Dec
Dec
Jan
Jan
Jan
Jan-7 Feb
Jan
Jan
Jan
Jan

16 Jan
Jan
Jan
Jan

PRT Head of Mission visit

ACMC visit to FOB Delhi

6th Kandak PDSS

OPERATION ENTER SANDMAN
OPERATION WHIPLASH

OPERATION WHIPLASH 2

Phase I OPERATION TAGEER SHAMAL
New DCOP Ceremony :

DG Shura in Safar

OPERATION TETHYS in AQ Garmser
Closure of PB Harris

Closure of PB Doost

Transfer of PB Kupak to ANP
Closure of PB Kadola Drab

Phase II Operation Tageer Shamal
Closure of PB Haji Achmed
Transfer of PB Laki to ANP

ANP Cordon and Knock in Jugroom



